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Join the Greater Kansas City Postal Customer Council today!

Person Requesting Membership:_____________________________________________________________________________

Company Name:___________________________________________________________________________________________

__________________________________________________________________________________________________________________

Address: __________________________________________________________________________________________________

City:__________________________________________________________  State:__________    ZIP+4:__________________

Office      Phone:     ( ______) ___________________    FAX:  ( ______) ____________________Cell         Phone:   ( ______) ___________________

E-mail Address: ____________________________________________________________________________________________

COST:  $35 per individual or $125 per corporate membership (up to 5 people and $15 for each additional person over 5)

If an individual, complete the following:

_______individual(s) @ $35 each =   $____________

If a company, complete the following:

_______person(s) ($125 for up to 5 persons) = $____________

_______person(s) ($15 for each person over 5) = $____________

     TOTAL COST:  $____________

If requesting membership for more than one person, please include a list of all member names with e-mail addresses.

Join online
 with PayPal at

www.greaterkcpcc.com

Get your Mail into ShaPe
Submitted by:

Tony Kuchta, General Manager, Lineage, Lenexa, KS
 

In todays business climate, it is more important than ever to make sure 
you are getting the best value for your dollar.  In the world of the USPS, 
small changes in how the mail is presented to the Postal Service can result 
in significant savings in postage dollars.  With the chance to meet with 
so many Postal customers on a daily basis, I am amazed at how many 
businesses are still not compliant or aware of the rules relating to Shaped 
Based Pricing (SBP).  Below is a summary of Shape Based Pricing and a 
few recommendations on how to “Get your Mail into Shape.”  Small tweaks 
can add up to BIG savings!
 
Overview:
In 2007, the USPS instituted a comprehensive restructuring of the process 
for rating First-Class Mail.  Commonly referred to as Shape-Based Pricing, 
it incorporated brand new criteria for classifying mail as a letter, large 
envelope or package.
 
Today, postage for First-Class Mail is based on mail piece size and 
thickness measurements in addition to the weight. Under the Shape-
Based pricing program, looks can be deceiving.  Mail that looks like a 
traditional letter might actually be considered a large envelope because 
it exceeds the maximum thickness or weight limit.   Mail sent in large 
envelopes, or flats, can also be re-categorized as packages if outside of 

specifications, causing postage costs to soar.  
 

Without the proper tools to accurately weigh and measure 
your outbound mail, it is very easy to under-post 

important mail pieces.   Mail that is under-posted may 
be delivered to your recipient with “postage due” or 

may be returned to you for “insufficient postage”. 
 
Recommendations:
 Convert flat mail sent typically in 9” x 12” or 10”x 
13” envelopes to letter-size mail by folding the 
contents and save over 40¢.   Typically, as many 
as 22 sheets of paper can be folded in half, stuffed 
into a 6” x 9” envelope, and be below maximum 
letter dimensions and weight.

 
Analyze the multi-page documents that you mail 

to determine if duplex printing is possible.   In many 
cases, cutting page counts in half may allow you to 

convert flats to letters.
 

Check to see if your mail piece contents can fit into a flat 
envelope and measure below ¾” in uniform thickness before 

you use a box that requires over 30¢ more.
 
Folding machines & envelope inserters produce precision folds that keep 
your mail as thin as possible.   Some inserters can automatically fold and 
stuff up to 10 sheets into a letter-size envelope!
 
Create mail that’s machine-ready.   Avoid mailing envelopes that are 
secured by clasps or strings, enclosed in plastic material, bumpy from 
odd-shaped contents, square or low-rectangular in shape, rigid and 
difficult to bend, or extremely thin and flimsy.   Each of these easy-to-
overlook examples can require a 20¢ nonmachinable surcharge.
 
If your mail volume is low, a commercial-grade rate classification guide 
that simplifies size and thickness measurements can help increase 
accuracy.
 
For moderate volumes, many postage meters offer differential weighing 
technology, a 40% efficiency booster for semi-automatic processing of 
mixed weight mail.   If your mail volume is medium to heavy, a mailing 
system equipped with a dynamic scale can fully automate the shape-
based rating process.  Dynamic scales can measure size, thickness and 
weight and accurately meter your mail on-the-fly, providing perfect 
accuracy in a fraction of the time.
 
By implementing some of these ideas, the impact on postage savings 
could be substantial.  And in this business environment, every penny 
counts!

My thouGhtS 
on the Greater 

KanSaS City PoStal 
CuStoMer CounCil

Submitted by:
Rebecca Stigler, Vice-Chair, GKCPCC

Mail Operations Supervisor
Government Employees Health Association (GEHA)

Independence, MO

I have been in the mailing industry for approximately 11 years and 
have almost 22 years of service with Government Employees Health 
Association (GEHA).  I have been a member of the Greater 
Kansas City Postal Customer Council (GKCPCC) for 11 
years. 

When I first started in the mailing industry, I was 
clueless.  I was basically put in the position and 
told, “Fix it.”  I had no knowledge of mail, nor did 
I have the desire to learn.  However, thankful 
for the job and opportunity, I had to learn and 
learn fast. 

Having heard a previous supervisor talk about 
the PCC, I thought that perhaps they could give 
me some information about mail.  Since then, 
the GKCPCC has been a vital part in the success 
of my departments as well as GEHA.  It has given 
me the tools to succeed educationally and has put 
me in contact with USPS representatives that have 
helped me with cost savings tips and tools. 

The GKCPCC has been an instrumental tool in helping me to run my 
facility more efficiently and effectively, and I have been a very active 
board member of the GKCPCC.  I am currently the Industry Vice-
Chair and will be the incoming Industry Chair starting in January 
2011.  I also work on a subcommittee of the National PCC Advisory 
Committee.  Serving on these two boards has been a great way to 
give back and help the industry, not just locally but nationally. 

Being a member of the GKCPCC has given me another aspect on 
mail, and I now see and appreciate the value of mail.  I love mail!

I look forward to serving you as Industry Co-Chair in 2011.  If there 
is anything that the GKCPCC can do for you at your facility, please 
email us at www.greaterkcpcc.com.  By the way, the GKCPCC wants 
you to serve on our board or a committee.  If interested, just send 
us a note at the website just listed. 

I look forward to meeting you at our next event.

Upcoming 
Events:

September 15 - NatioNal PCC Day

Watch for future educational eventS 
and WebinarS!

    See www.greaterkcpcc.com for 
more information.
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What’S 
haPPeninG With 

the Print induStry?
Submitted by:  John S. Morgan, Postmaster, Kansas City, MO

 
The Postal Service isn’t alone in feeling the effects from electronic diversion and the 

deepest recession of a lifetime.  The print industry also is undergoing dramatic changes. 
Today, there are half as many printing firms in the U.S. as there were 15 years ago.

However, the digital technology that has been so disruptive has also created opportunities. Printers 
now offer print-on-demand services with unprecedented new capabilities for customized content. 
Today it’s possible to run short print jobs close to the shipping destination, saving time and money.

Many companies are encouraging customers to receive and pay their bills online. However, 
businesses also recognize that paper bills and statements can get customers’ attention and enhance 
brands. That’s really important to financial institutions that need to restore trust and communicate 
new financial regulations.

Studies have repeatedly shown that many consumers prefer print over email for bills, statements, 
and catalogs. Mail is opened and viewed far more than email. The Harris Consumer Poll reported 
that print “outscored other media as a venue for ads that would help a person find bargains.”

A growing number of printers understand this trend and have repositioned paper financial 
statements as an effective “transpromotional” channel with customized offers. With a 48 percent 
growth rate, these hard-copy inserts are expected to reach 27.5 billion by 2013.
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QualifiCationS for Carrier route WSS and WSh! 
     Submitted by:  Chris Breshears 

Manager, Business Mail Entry 
300 W Pershing Rd  Ste 100

Did you know that to qualify for Enhanced Carrier Route Saturation (WSS, Walk Sequence Saturation) and High Density (WSH, Walk 
Sequence High Density) rates, ALL pieces must be prepared in walk sequence according to schemes prescribed by the USPS?  Basic 
Carrier Route mail may be prepared in either walk sequence or Line of Travel (LOT).

Saturation standards:                                                                                  
All pieces mailed at Saturation prices must:  

• Meet the density requirement of at least 90% or more of the active residential addresses or 75% or more of the total number of active 
possible delivery addresses on each Carrier Route receiving this mail.

• Be prepared in walk sequence according to schemes prescribed by the USPS.

High Density standards:
All pieces mailed at High Density prices must:

• Meet the density requirement of at least 125 pieces for each Carrier Route. Multiple pieces per 
delivery address can count toward this density standard.

•Be prepared in walk sequence according to schemes prescribed by the USPS.

The postage statement submitted for your Enhanced Carrier Route mailing must be annotated in 
the “Carrier Route Sequencing Date” block on Page 1 to show the oldest date of the method used to 

obtain sequencing information for the mailing.  

Mailers must be able to provide the USPS with documentation (if requested) of accurate sequencing 
or delivery statistics for each Carrier Route to which pieces are mailed.

Acceptable forms of documentation include:
•The invoice showing that addresses came from CDS (Computerized Delivery Sequence).

•DSF2 (Delivery Sequence File 2) invoice or documentation
• Copies of the delivery unit summaries that served as the mailer’s bills for address sequencing service 

charges.
•Evidence of receipt of information from Postmasters for Simplified Address mailings only.
• Form 3533 (CASS, Coding Accuracy Support System), showing the date of the eLOT (eLine of Travel) 

product used or the date from the USPS Qualification Report produced by presort software.
OF THE
MONTH
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herbed veGGie foCaCCia bread

Nutritional values per serving:

  Calories: 110
  Total fat: 4.5 g

  Saturated fat: 0.5 g
  Carbohydrate: 17 g

  Protein: 3 g
  Dietary fiber: 2 g
  Sodium: 340 mg

Reprinted courtesy of the American Institute for Cancer Research.

WelCoMe to healthy Corner!   
Submitted By:  Anita Jonas, Communications Buyer , Government 

Employees Health Association (GEHA), Independence, MO

Preheat oven to 475.

Combine 1 cup whole-wheat flour and 1/2 cup all-purpose flour, yeast and salt in mixing bowl. Add water and oil. Beat until smooth. 

Stir in remaining flour to form soft dough. Place onto floured surface and knead by hand until consistent and elastic, about 4 
minutes. Do not over knead. Cover and let stand for 15 minutes.

Combine mushrooms, tomatoes, pepper, olives, onion, oil, vinegar, salt, pepper, herbs and garlic powder in a bowl.

Coat 15x10x1 baking pan with cooking spray. Sprinkle with cornmeal. Gently press dough into pan. Generously prick dough with a 
fork.

Bake for 10 minutes or until lightly browned. Cover with topping mixture. Bake 10 minutes longer or until edges are golden brown.

Makes 12 servings.

Dough 
1 cup whole-wheat flour 1 cup all-purpose flour
1 (1/4 ounce) package quick-rise yeast 
1 cup warm water, 125 to 130 degrees
1 teaspoon salt
1 tablespoon canola oil

Topping
7 medium fresh mushrooms, sliced
3 plum tomatoes, chopped
1 small green bell pepper, slivered,
1/2 cup sliced black olives
1/4 cup chopped red onion
2 tablespoons olive oil
2 teaspoons apple cider vinegar
1/2 teaspoon salt
1/4 teaspoons freshly ground black pepper
1/4 teaspoons each dried oregano, thyme, and basil
1/4 teaspoons garlic powder
Nonstick cooking spray
2 teaspoons cornmeal

This recipe is a great way to bring the scent of the corner bakery home. Pair it with a fresh tossed garden salad and enjoy 
something a little different.

evolution:  
it’S not JuSt a dinoSaur thinG

Submitted by:  Steve Moritz, District Conquest Specialist, Pitney Bowes, Inc., Lenexa, KS

A mailing machine is much more than a commodity piece of 
equipment that just stamps, seals, and stacks.  Over the past 30 
years, mail machines have gone through several phases, some driven 
by the manufacturers and some driven by the United States Postal 
Service.  

First, there was the transformation to electronic meters from 
mechanical devices.  Next was the ability to weigh mail as it’s 
processed.  Then the infamous “Decertification” program was 
launched which migrated everyone to digital technology and 
incorporated a two-dimensional barcode.  Now, most recently, new 
printing and production technology is enhancing the outer envelope 
and increasing the “open ability” of the mail piece.  

New technology now allows the mailer to add eye-catching 
information, such as “reminders,” “special offers,” “time-sensitive 

notices,” and other personalized “messages” to the mail piece.  Up 
until now, the printing enhancements were restricted to generic 
messages and limited fonts and graphics unless you were using a 
direct mail piece and ink-jet printer.  Now return addresses, four-
color logos, and an unlimited assortment of messages can be 
produced at the time of mailing on invoice, statement, and other 
window envelope applications.  This form of Transpromo marketing 
is available on the next-generation mailing equipment.  

As mentioned in DM News, tests are being done for printing QR 
codes on envelopes.  This allows the recipient to scan the QR code 
with their mobile device and then be automatically redirected to a 
landing page for the sender. 

Remember, technology is present in all industries, and the mailing 
industry is no different.  We are evolving, not going away!

Mail’S 
influenCe

According to Deliver 

magazine, mail has 

directly influenced 

more consumers to 

purchase products 

and services than 

any other channel. A 

total of 76 percent of 

consumers have been 

directly influenced 

to purchase through 

direct mail


