
WHY MAIL MATTERS
By Renee Berger; Marketing Manager at Western States Envelope & Label

At a time when everything seems digital, there’s one 
marketing medium that still reigns: direct mail.
 
No other medium captures more undivided attention 
from your audience. No other medium taps into multiple 
senses simultaneously to build a lasting impression. No 
other medium lingers long enough to elicit a response from 
its customers and prospects. No other medium works 
as effectively with other mediums to yield a successful 
integrated marketing campaign.
 
While some of your customers may still be against paper 
and print, here’s yet another opportunity to bust that myth 
and share the reality of direct mail’s success. Some reasons 
why it works and how you can avoid direct mail pitfalls:

•  Personal. Direct mail is most effective when it’s 
tailor-made for its recipient. Gone are the days 

of “Dear Resident;” variable data printing 
lets you personalize your message for 

maximum impact.
•  Precise. Your mail campaign works 

best when it’s reaching the right 
audience. One way to ensure that is 
through a quality mailing list that’s 
current and accurately reflects your 
target demographics. If you want 
to reach females ages 25-40, there 
shouldn’t be any “John Does” on your 
list.

•  Promotional. Direct mail is a great 
way to promote special offers, but 
be specific so that your mailpiece 
gets results. For example, a peel-off 
coupon and reminder to make their 
next appointment packs more punch 
than a generic and elusive “save today” 
message.

•  Professional. To compete effectively in a mailbox, 
your direct mail campaign should be polished and 
professional. Quality copywriting, graphic design and 
market research are the three main areas that should be 
done by experts.

•  Proven. Any claims you make about a product or service 
should be supported by research and/or testimonials. 
Anyone can say they have the “best,” but demonstrating 
your track record builds credibility and boosts sales.

"This blog is brought to you by Western States Envelope 
& Label, which serves a national market of printers, 
distributors and mailing service providers nationwide."  
Learn more at www.wsel.com.
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Jeff Drake, GKCPCC Postal Co-Chair
Postmaster, Kansas City Missouri; Mid-America District

Recently, I assumed appointment as Postal Co-Chair of 
the GKCPCC.  Taren Reynolds, former Co-Chair, accepted 

a new assignment and I’m very happy about the opportunity 
to take on the USPS Leadership role with our GKCPCC Executive 
Board.  I look forward to working with our Industry Co-Chair Brian 
Dahl, Western States Envelope & Label.  We have worked together 
as members of the Executive Board and are eager to bring new 
ideas to our Postal Customer Council.  We look for PCC activities to 
be fun, informative and relevant to you, our members.

As Postal Co-Chair my goals are to support 
and implement future Postal educational 
opportunities for the mailing community.   It is 
an exciting time for the Postal Service.  The 
Kansas City Post Office alone delivered 
1,187,693 parcels between Thanksgiving 
and Christmas.  This was 254,541 more 
parcels than were delivered in the previous 
year; a 27% increase in parcel delivery.  
Our recent PCC Educational Webinar 
focused on Parcel rates and mitigation 
factors to consider when planning a 
shipping budget.  I want to make sure our 
PCC strives to answer the needs of our 
members and would appreciate feedback to let 
Brian and I know what you would like to see from 
our PCC.

I began my Postal Service career in 1996 as a Flat Sorter 
Clerk in Fort Worth Texas eventually moving into Management in 
2000.  I have worked in many different managerial roles, primarily in 
the Rio Grande District prior to my move to Mid-America in 2012.  

I was appointed Postmaster of Springfield MO in October 2012, 
followed by a term as Officer-in-Charge, Kansas City MO that began 
in November 2013.  I was honored to be named Postmaster, Kansas 
City MO in May 2014.

My Managerial responsibilities include 
overseeing over 900 employees assigned to 
14 Stations and Branches and 14 separate 
Retail Units.  Kansas City MO covers 467 city 
delivery routes and 67 rural routes. 

Again, I am happy to begin my term as 
GKCPCC Postal Co-Chair and I am hopeful 
to talk to all of you on a personal level at our 
future events.
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Have you considered 
supporting the 
mission of the 
Greater Kansas City 
PCC as a Benefactor?

Join online
 with PayPal at

 greaterkansascitypcc.com

BENEFACTOR SPOTLIGHT

SPECIAL THANKS TO OUR 2016 GKCPCC
BENEFACTOR PROGRAM PARTICIPANTS

See your name in PRINT as a Greater Kansas City PCC Benefactor!  Benefactors 
can choose from three levels to receive membership, advertising at PCC events 

and in the PCC Newsletters!

Join now at www.greaterkansascitypcc.com for immediate impact to the Greater 
Kansas City Mailing Community.

PRIORITY MEMBERSHIP:  The greatest value membership includes 3 memberships, promotion in 
every Newsletter and at each event and includes a booth at the Mailers Forum / Premier National PCC 
Day event.   ($500)

FIRST-CLASS CONTRIBUTOR:  Available for those with specific meeting support preferences, the 
First-Class Contributor allows one-time EVENT sponsorship with promotion surrounding that event.  
($250)

E-SERVICES CONTRIBUTOR:  Available for those who wish to support an electronic webinar event, 
the E-Services Contributor allows one-time WEBINAR sponsorship with promotion surrounding that 
event.  ($100)

2016 Priority Benefactor

is this sPot saved for your Business?
2016 Benefactor
We need your suPPort!
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Visit our web site: www.greaterkansascitypcc.com for more information Visit our web site:  www.greaterkansascitypcc.com for more information

GREATER KANSAS CITY PCC KICK-OFF
 A HUGE SUCCESS

On January 29, 2016 Albert Esquivel, Postmaster Lees Summit, MO hosted the annual Greater Kansas City PCC Breakfast 
Kick-off Event for 2016.  Albert introduced District Manager, Ms. Gail M. Hendrix as well as other senior USPS Officials in attendance 

followed by the introduction of  newly elected Greater Kansas City PCC Industry Co-Chair; Mr. Brian Dahl of Western States Envelope and 
Label Company.  

Attendees were treated to a lively and informative presentation from Mr. Coakley Workman, USPS Manager of Mail Innovations; Washington 
DC.  Mr. Workman kept the crowd laughing and 
engaged as he discussed “Irresistible Mail” and the 
best ways to engage the mail recipient.  

Coakley believes that through encouraging 
customers to adopt and invest in technologies that 
enhance how consumers interact and engage with 
mail, we improve the long-term value of that mail.  
Coakley “proved” how advanced technologies 
are sure to provide substantial benefits in future 
years as every person continues to be “attached 
to” multiple devices and react to the use of those 
devices more each day.  

Accolades included those from Rob Sloan, 
Marketing Production Specialist; GEHA who 
“wanted to give props for a great guest speaker 
today and can’t wait to get more of our marketing 
team engaged in the PCC.”  Shawn P. Lang, 
Manager Postal Relations, DST agreed that this 
was an “awesome Kick-Off with a great speaker.”

If you missed our Kick-Off, you definitely missed 
a great event but watch our calendar of events at www.greaterkansascitypcc.com.  The Greater Kansas City PCC Executive Board has 
a lot of fun events in the works.  Brian Dahl and Jeff Drake, Postmaster Kansas City MO are both new to the Co-Chair positions and will be 
working together to bring value to our members.  What a great start to the Year!  
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Coakley Workman entertains GKCPCC 
attendees at annual Kick-Off Event.

FEBRUARY WEBINAR FOCUSES ON SHIPPING

Keri Williams, Major Account Manager; Pitney Bowes and GKCPCC Executive Board Member coordinated the first 
webinar of the year on February 18, 2016.  

Stan Crump, Regional Logistics Director; Pitney Bowes SW Region, took time out of his schedule to share different 
ways to mitigate the impact of rate changes to a Shipping Budget.  

A thorough comparison of pricing options and discussion surrounding surcharges, fuel charges and other fees 
allowed participants to understand and consider the full value of US Postal Service (USPS) Products when 
considering shipping costs.

Stan did a great job at explaining the commitment USPS has made to increase visibility to the consumer through 
improved scanning capabilities and use of Mobile Delivery Devices (MDDs).  The capabilities of MDDs allow 
consumers to enjoy upgraded door-to-door tracking with up to eleven (11) delivery scans per parcel…something to 
consider when looking at the full picture of a shipping budget.  

FORCED PRICE REDUCTION TO WORSEN USPS FINANCIAL CONDITION 
BY $2 BILLION PER YEAR

Postal Service Exigent Surcharge Pricing to End April 10
  
WASHINGTON — Absent Congressional or court action to extend or make permanent an existing exigent surcharge for mailing products 
and services – including the Forever stamp -- the Postal Service will be required to reduce certain prices on Sunday, April 10, 2016. This 
mandatory action will worsen the Postal Service’s financial condition by reducing revenue and increasing its net losses by approximately $2 
billion per year.
 
“The exigent surcharge granted to the Postal Service last year only partially alleviated our extreme multi-year revenue declines resulting 
from the Great Recession, which exceeded $7 billion in 2009 alone,” said Postmaster General and CEO Megan J. Brennan. “Removing the 
surcharge and reducing our prices is an irrational outcome considering the Postal Service’s precarious financial condition.”
 
An order from the Postal Regulatory Commission (PRC) requires the 4.3 percent exigent surcharge to be reversed after the Postal Service 
has collected surcharges totaling $4.6 billion. As outlined in a notice filed with the PRC today, that amount is expected to be reached by April 10th. 
 
Postal Service prices for Mailing Services are capped by law at the rate of inflation as measured by the Consumer Price Index for all 
urban consumers (CPI-U). However, the law does allow for exigent pricing (price increases beyond the CPI-U cap) due to extraordinary 
or exceptional circumstances. That was the case when the Postal Service sought and ultimately received approval for the current exigent 
pricing, citing the severe effects of the Great Recession on Postal Service mail volume.
 
However, the PRC did not accept the views of the Postal Service concerning the extent of the harm resulting from the Great Recession, and 
the PRC strictly limited the period of time that the Postal Service could continue to collect the exigent surcharge. While the Postal Service has 
experienced rapid growth in package volume over the past few years, it is not nearly enough to offset the decline in revenues from Market-
Dominant products, especially First-Class Mail.
 
Brennan added that the Postal Service’s current pricing system, where products that generate roughly 76 percent of its revenues fall under 
the statutory price cap, is fundamentally unsuited to the Postal Service’s current business environment in which First-Class Mail volume 
continues to decline and the network costs required to provide universal service continue to rise. 
 
According to Brennan, “our current pricing regime is unworkable and should be replaced with a system that provides greater pricing flexibility 
and better reflects the economic challenges facing the Postal Service.” 
 
The surcharge removal means these First-Class Mail prices will be adjusted to the following:
 

 Current Mandated Reduction          
Letters (1 oz.) 49 cents 47 cents
Letters additional ounces 22 cents 21 cents
Letters to all international destinations $1.20 $1.15
Postcards 35 cents 34 cents

 
Commercial prices will also decrease. A complete listing of the new prices, effective April 10, is available at www.usps.com.
 
Any questions or comments you would like to share related to the Exigent Surcharge Rollback can be sent to Industryfeedback@usps.gov.

BUSINESS MAIL ENTRY TIP
Pricing and Classification Service Center

The Pricing and Classification Service Center (PCSC) is a national center that provides one source for mail classification decisions for 
customers and field employees who need direction on price application or mail eligibility. Customers should submit inquiries to their local 
Business Mail Entry contacts. The Manager of Business Mail Entry will refer matters to the PCSC on a case-by-case basis.  

The PCSC provides guidance on mailing standards and handles customer requests for exceptions. The office administers the following:

• Final Agency Decisions on: • Initial Decisions
     – Refund Requests  – Periodicals Mailing Privileges Applications
     – Revenue Deficiency Assessments  – Periodicals Reentry Applications
     – Mailability Issues   – Periodicals Revocations and Cancellations
     – Requests for Exceptions • Manual Periodicals Centralized Postage Payment System
     – Local Classification Decisions • Authorization to Mail at Nonprofit Standard Mail Prices Applications
     – MERLIN Barcode Readability • Sexually Oriented Advertising (SOA)/Pandering Prohibitory Orders 
     – Customer Related Agreements  

Call Mid-America Mailing Requirements office at 816-374-9280 for more information.


